ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

R -HERELSRES
ABOUT THIS REPORT

This environmental, social and governance (“ESG") report (“this Report”)
captures the ESG performance of the Company (“Chinese Estates”,
together with its subsidiaries, the “Group”) during the reporting period. The
information collected during report preparation process and disclosed in
this Report will serve as the basis of the Group's ESG strategy, management

and future improvement.
Reporting Standard

This Report was prepared in accordance with the requirements as set out
in Environmental, Social and Governance Reporting Guide (the “Guide"),
Appendix 27 of the Rules Governing the Listing of Securities on The Stock
Exchange of Hong Kong Limited (the “Listing Rules”).

Reporting Period

Unless otherwise specified, this Report covers the Group's progress and

performance on ESG issues from 1 January 2021 to 31 December 2021.

Reporting Scope and Boundary

Unless otherwise specified, the reporting scope of this Report only
covers the Group's operations in Hong Kong. The reporting principles of

nou nou

“Materiality”, "Quantitative”, “Balance” and “Consistency” as set out in the
Guide underpin the preparation of this Report, the contents of this Report

and the presentation of information.
Board Approval

The board of directors of the Company (the “Board”) has approved this
Report on 21 March 2022.
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ABOUT THIS REPORT (contd)

Board Statement

The Group considers sustainability as a strategic approach to create long-
term business value. To achieve sustainable development, we strive to
address ESG concerns by integrating ESG principles into our operation
and management process. A well-structured ESG management approach
helps us to identify the ESG related risks and ensure daily operations are
aligned with the Group's ESG practices. Chinese Estates has a solid ESG
governance structure which comprises of the Board and the Sustainability
Working Group (the “Working Group”). As the highest governing authority
in the Group, the Board has ultimate responsibility for all sustainability
related matters, focusing on providing vision and strategic direction for our
sustainability activities, formulating corresponding business strategies and
policies, and overseeing overall ESG management and reporting. The Board
also regularly reviews the Group's sustainability risks and opportunities,

performance, and progress.

Under the Board, the Working Group plays a vital role in overseeing the
Group's sustainability strategies, daily operations, and risk management.
The Working Group comprises of managers from key divisions, including
Administration, Building Management, Company Secretarial, Human
Resources, Marketing, Project Development and Internal Audit. The
Working Group has the strategic and operational responsibility to manage
sustainability issues, monitor the progress of our sustainability activities and
ensure the Group stays on track and in balance with the three sustainability
dimensions of economic, environmental and social impacts at all times.
Delegated with the authorisation from the Board, the Working Group is
responsible for monitoring sustainability matters in operations, reviewing
stakeholder feedback and updating respective policies. We listen to our
stakeholders and consider their views, comments, and recommendations
on ESG management. Our efforts in understanding and managing the ESG
related risks enable us to achieve our objectives of creating greater values
for all stakeholders. All ESG related matters are reported to the Board every

year.
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ABOUT THIS REPORT (contd)
Board Statement (Cont'd)

This reporting year, the Group has strengthened the disclosure of social-
related key performance indicators (KPIs) as required by the Listing Rules.
We have started to set out environmental targets to ensure that our
approach to environmental management and initiatives to enhance our
environmental performance can be carried out effectively and consistently
throughout the Group. In addition, we have also initiated a climate risk
assessment to identify physical and transition risks associated with the
Group in order to understand the potential climate change effect to our

business in this reporting period.
Approach to Sustainability
A. Stakeholder Engagement

To understand stakeholders’ expectations and ESG related issues
that are relevant and important to the Group, we are committed to
maintaining constant communication with our stakeholders. This
Report captures the highlights of our sustainability performance and

achievements in 2021.

Chinese Estates engages with stakeholders to understand their
expectations and addresses their concerns regarding the ESG
related issues of the Group. We constantly engaged with our key
stakeholders through diverse communication channels to collect their
opinions. The table below shows various communication channels

with our key stakeholders:
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ABOUT THIS REPORT (contd)

Approach to Sustainability (Cont'd)

A. Stakeholder Engagement (Cont'd)

Key Stakeholder Group
TERNEHRE

RS @
B AR ES RN ()

A. BHHESHE)

Communication Channel

Customers/Tenants

BF /P

Tenant satisfaction surveys

HPEmEEHRAE

Management service surveys

ERERBAE

Day-to-day communication through frontline employees
RBAGETIMNETEER

Customer hotline

B RBER

Employees

(=3=1

Intranet

A

Annual appraisal
FREAZ

Team building activities

B AERE

Industry Associations

B

Annual and regular meetings
FENMERNG:

Events

BYRE

Media
e

Media enquiry
HEEN
Corporate website
NSIECb

Non-Governmental Organisation (NGO) Partners

TR A& ([ SEBUTAR AL & (EREHE

Volunteer activities and charitable activities
ELEBRAEETD

Sponsorships and donations

CEUNSEEHE

Meetings

P
i

Shareholders/Investors

PR REE

General meetings

REARE

Annual and interim reports

FERTHRE
Circulars/announcements/notices/publications
BN BE S HRY)

Investor relations enquiry

REEBARENR

Corporate website

NSIECRT

Suppliers/Contractors/Service Providers/
Professional Advisors

IR, ARG ER, R

Ongoing direct engagements
SEEER2H

TEC-FFH  EABXEE
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ABOUT THIS REPORT (contd)

Approach to Sustainability (Cont'd)

BiR  HERERBEE

BERARE @

BRAFERRNGT EGE)

B. Materiality Assessment

To identify the ESG related issues that are significant to the Group,
Chinese Estates engaged with stakeholders in 2019 to understand
their expectations and to address their concerns. Due to the outbreak
of COVID-19 pandemic, we sent out questionnaires to some of our
managed properties tenants and collected their feedback which
helped us to re-evaluate the focuses of the Group's ESG strategies in
2021. The results were discussed in the Working Group meeting and

were endorsed by the Board.

In 2021, we have identified a total of 10 material sustainability
issues. The results serve as a guide to the Group on the ESG

management and disclosure of this Report.
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Aspect Material sustainability issues
Ll ERNFARREE
Greenhouse gas emission and energy conservation
Environmental = RS BB
B Waste management
BEEYE R
Employment
(A

Employment and Labour Practices
ERESBITER

Occupational health and safety
BERERELE

Career and personal development

BEMEAZER

Tenant communication and satisfaction

BPBEBNMWEE

Tenant/Visitor safety

Operating Practices MPE/mERE

EERH Tenant/Visitor privacy and data protection
TP/ wh B AL R & RHRE
Anti-corruption
V)

Community Community investment

Zan s
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CORPORATE GOVERNANCE

We are committed to achieving and maintaining a high standard of
corporate governance to safeguard the interests of our investors and other
stakeholders. Our corporate governance practices are in strict compliance
with the Prevention of Bribery Ordinance (Chapter 201 of the laws of Hong
Kong) and relevant anti-corruption laws. To uphold the highest standard
of corporate governance, the Board and management are dedicated to
ensuring corporate integrity and business ethics in all our business activities.
All management and staff must abide by the standards of operating ethics
and employee conduct set forth in the Group's Code of Practice (“Code of
Practice”). Our employees should avoid any conflict of interest and ensure
all business decisions are made objectively and in the interests of the
Group. No employee should accept advantages, gifts or entertainment from
our current and future business partners in contravention of the Code of
Practice. Any acts of non-compliance may lead to strict disciplinary or legal

action.

To ensure the accountability and openness of our management, our
employees are encouraged to report any misconduct and malpractices
concerning financial reporting, internal control or other related matters. A
whistle-blowing policy is brought into place to provide reporting channels
and guidance for our employees to report any suspected cases, and to
provide reassurance to whistle-blowers of the protection that the Group
will extend to them against unfair dismissal or victimisation for any genuine
reports made under this policy. During the reporting year, no reported case

was received by the Audit Committee.

To raise internal awareness on anti-corruption, we organised anti-
corruption training to our directors and staff. In 2021, we have invited the
Independent Commission Against Corruption (ICAC) to conduct a seminar
on employee integrity with our staff and a webinar on ethical governance
with our directors. We provide case studies and practical tips to ensure our

employees can uphold ethical standard under real-life situations.

In 2021, no concluded legal cases relating to corruption were brought
against the Group. For more information about our corporate governance
policies and practices, please refer to the Corporate Governance Report of

this annual report.
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OPERATIONS

To achieve higher operational efficiency, Chinese Estates actively engages
with employees, tenants, visitors and suppliers to understand their needs
and expectations. The Group makes every effort to provide quality products
and services to our tenants and visitors while ensuring a healthy and safe

working environment for our employees and visitors.

A. Commitment to Product and Service Quality

Chinese Estates strives to offer high quality products and services
with excellence and creativity. We strictly abide by all relevant laws
and regulations regarding product safety, anti-competition behaviour,
advertising and labelling. We have formulated the Product and
Services Responsibility Policy to communicate our expectations and
requirements on delivering high-quality products and services in our
project development as well as building management businesses.
The policy also demonstrates our commitment on safeguarding the
environment, as well as the safety and health of our tenants and

visitors.

A holistic quality control system and assurance procedures are
in place to manage the quality of products and services. When it
comes to property planning, design and development, where we
control the quality through careful selection and close monitoring our
contractors and suppliers, we also communicate our commitment to
the environment and such that environmental impact is considered

throughout the properties’ life cycles.

We are ambitious in safeguarding the health of our tenants and
visitors. In 2021, Windsor House (Public Area of Office Building)
and The ONE (Common Area of Shopping Mall) were awarded the
Indoor Air Quality Certificate (Excellent Class) by the Environmental
Protection Department, while Windsor House (Public Area of
Shopping Mall) and Harcourt House (Public Area on G/F, 3/F to 6/F,
10/F to 21/F and 24/F) obtained the Indoor Air Quality Certificate
(Good Class). In addition, Windsor House was certified with the
standards of the Quality Water Supply Scheme for Buildings —
Fresh Water (Management System) (Blue) by the Water Supplies
Department in 2021. These achievements recognise our efforts in

providing quality products and services.
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OPERATIONS (contd)

B.

Tenant Communication and Satisfaction

It is essential to improve our customer satisfaction. While we are
building trust with our tenants and visitors, we do not compromise

our professionalisms and business ethics.

Collecting feedback is vital to the enhancement of customer
experience and our business growth. To improve our products and
services, we listen to our tenants and visitors and take every opinion
seriously. We have established multiple communication channels for
our tenants and visitors to provide valuable feedback. In 2021, we
have conducted tenant satisfaction surveys in eight of our managed
properties and achieved an average mark of 76.25/100 in the

overall performance of management service.

In addition, our frontline employees are equipped with adequate
knowledge and skills in handling complaint from tenants and visitors.
We strive to respond to their inquiries and complaints promptly with
follow-up actions to ensure that tenants and visitors are satisfied with
the solutions. In 2021, we received 251 service-related complaints
(2020: 386).

Tenant and Visitor Safety

The safety of tenant and visitor is our top priority. We put ample
resources in emergency response training for our frontline
employees. In 2021, we have organised 5 training programs topics
to our staff on various aspects, including property management
case study sharing, privacy ordinance knowledge sharing, potential
insurance claims cases handling, fire evacuation procedures, and

water seepage handling procedures.

During the COVID-19 pandemic, the Group has adopted various
preventive measures in its properties to safeguard the health of
owners and users. For instance, we intensify disinfection in common
areas, provide hand sanitizers and disinfectants as well as checking
body temperature in most of the entrances of our managed

properties.
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OPERATIONS (contd)

D.

Supply Chain Management

To support our diversified operational activities, we engage a diverse
range of contractors and suppliers. We have high expectation
on our suppliers and we require them to have the same level of
business ethics and conduct as we do. Among all contractors and
suppliers, we consider those who support our building and property
management as well as property development to be of higher
environmental and social risks. We have rolled out our Supplier Code
of Conduct and are requiring the aforementioned contractors and
suppliers to acknowledge it as part of the contract agreement. The
Supplier Code of Conduct outlines our minimum requirements for
supplier behaviour, covering legal compliance, health and safety,
non-discrimination, labour practices, anti-corruption, employee. We
have a standard tendering process to manage contracts, consultants
and to source building materials for our development projects. We
concern environmental and safety risks throughout the whole value
chain. As such, we have clearly stated our requirements on the
environmental and occupation safety and health compliance on the

tender contract.

The Group adopts a fair and transparent approach to select, monitor
and evaluate our contractors. A contractor assessment tool is in place
to regularly assess the performance of contractors for our building
and property management business. Besides, property managers and
estate officers conduct surprise inspections and regular inspections.
Clarification and explanation are required in case our requirements
are not met by any contractor. Depending on the severity of the
issue, contractor who failed to take corrective actions may result in
termination of the contract. During the reporting period, there were

294 active local contractors.
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OPERATIONS (contd)

E. Tenant/Visitor Privacy and Data Protection

Chinese Estates is aware of the emerging concern of data privacy
from our tenants and visitors. We will inform our tenants and visitors
the purposes for which their personal data are collected and ensure
that the data collected are not excessive. The Group has established
internal work instruction on personal data privacy to provide clear
instructions and guidelines to our employees on handling sensitive
data. We also offer data protection training to all employees in
orientation and refresher programmes to make sure that our policies
are effectively communicated to employees in different positions.
The Group strictly complies with all relevant laws and regulations,
including but not limited to the Personal Data (Privacy) Ordinance
(Chapter 486 of the laws of Hong Kong). During the reporting year,
there was no complaint or accusation regarding leakage of tenant
and visitor data.

F. Intellectual Property Rights

Chinese Estates respects the intellectual property rights and upholds
all applicable law and regulations. These include but are not limited
to Trade Marks Ordinance (Chapter 559 of the laws of Hong Kong),
Registered Designs Ordinance (Chapter 522 of the laws of Hong
Kong), Patents Ordinance (Chapter 514 of the laws of Hong Kong)
and Trade Descriptions Ordinance (Chapter 362 of the laws of Hong
Kong). Our Information Technology Department verifies and confirms
all hardware and software purchased or installed are licensed to
ensure our daily operation does not violate any intellectual property

provisions.
ENVIRONMENT

Recognising the environmental impacts arising from our day-to-day
business operations, Chinese Estates makes every effort to mitigate those
impacts so as to minimise the harm to our environment. We have been
taking various measures to reduce the adverse impacts of air emissions,
wastewater discharge, waste generation and natural resource consumption.
Furthermore, we promote the efficient use of resources, such as energy,
water and other raw materials in our daily operations to fulfil our
commitment to the environment.

Chinese Estates strictly complies with all the relevant provisions of
environmental laws and regulations. These include but are not limited to
the Buildings Energy Efficiency Ordinance (Chapter 610 of the laws of
Hong Kong), Waste Disposal Ordinance (Chapter 354 of the laws of Hong
Kong) and Water Pollution Control Ordinance (Chapter 358 of the laws of
Hong Kong). During the reporting year, there were no cases of breach of
related laws and regulations.
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ENVIRONMENT (contd)

To reaffirm our commitment to environmental protection, we are actively
working on environmental target setting through a progressive process
involving desktop research, historical data review and peer benchmarking.
This reporting year we have formulated qualitative targets on various
environmental aspects, including greenhouse gas (GHG) emission,
energy, water and waste. The Working Group monitors the environmental
performance and reviews the progress of the targets. The details of our

targets are as follows:

RERRMERIRENAGE  RALRBY RS
EHTE ELBEBERFESMRATEENIERF &
BREEREEERELRF RABREFE - ZAS
BEETARRTENELCER  BEREREH
B BER - KERNEEREY - THENMERRER
RUFHBZENER - HAWBFFEET

Reduce carbon emissions by 1.2—1.8% annual linear reduction
to align with Hong Kong's Climate Action Plan 2030+/Upgrade
the lighting and heating, ventilation and air conditioning (HVAC)
GHG Emission systems/appliances of all operating sites to energy-saving modes by
BEREEHEN phase
MM BERMERD1.2-1.8% UFE(EBRETHER
20300 ER KA EZISNBANMBEBEARSRE
DIERFRAE BN
Reduce the electricity consumption of commercial buildings by 0.8—
1.1% annual linear reduction to align with the 2035 target in Hong
Energy Kong's Climate Action Plan 2050/Increase the number of properties
BEIR with green building certificates
HEEFREETFRIEMA0.8-1.1% - UFFE(EBRIEITE
EL[E2050)M2035 812 MBS EEERTFNMEHE
Water Establish a water management policy/Complete a water audit in
N 2022
IKE R e . SN
HIEKERERER M -B - —FRfOKERER
Waste Improve the current recycling rate of paper consumed in the office
REZY) RITE AT = P A AR EY B R

We take environmental impacts into account in the entire lifecycle of our
business projects, including planning, design, development and operation.
We have formulated the Environmental Policy to guide our employees to
act in an environmentally responsible manner during business operation.
The policy has demonstrated our commitment to assessing and monitoring
the environmental implications of our operations and to integrate
environmental consideration in our property investment, development
projects as well as building and property management businesses. We
also communicate with our consultants, contractors and other stakeholders
about our Environmental Policy to promote sustainability throughout the
value chain. Meanwhile, various measures are in place in different business
units to manage our environmental impacts. At self-owned or managed
sites, we adopt green initiatives and promote environmental awareness. In

our offices, we strive to create a green workplace for our employees.
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ENVIRONMENT (contd)

A.

Energy and Carbon Management

Buildings contribute to 90% of the city's electricity consumption
and 60% of the city's carbon footprint'. As a property developer
and manager, Chinese Estates is obliged to play our part to reduce
electricity and energy consumption across our portfolio. In this
regard, we implement energy-saving initiatives to better manage
our use of energy. For instance, we conduct regular energy audit at
the properties that we manage, including Windsor House, Harcourt
House and Wanchai Computer Centre, to analyse their energy
consumption, and identify opportunities to reduce energy usage and

carbon footprint.

To demonstrate our commitment to reducing energy usage,
we support the Charter on External Lightings launched by the
Environment Bureau. We are committed to minimising the light
nuisance and energy wastage by switching off unnecessary outdoor
lighting at night. In 2021, The ONE, Windsor House and Wanchai
Computer Centre were honoured with the Platinum Award, while
Excelsior Plaza and Causeway Place were honoured with the Gold
Award. Besides, we actively engaged in green events organised by
NGOs, such as the Earth Hour by World Wide Fund (WWF) in March
2021 and the No Air Con Night by Green Sense in October 2021, to

reduce energy consumption.

To create an environmentally friendly atmosphere and encourage
green behaviour at our workplace, the Group appoints the Green
Office Team to formulate and implement energy conservation
strategies at offices. The Green Office Team adopts various measures
to enhance the employees’ awareness of energy-saving. For example,
stickers are posted next to light switches and electronic appliances
to remind employees to turn off idle electronic appliances and lights.
Reminder emails are also sent out to communicate these initiatives
to our employees. To ensure the green office initiatives are carried
out effectively, the Green Office Team will review all initiatives twice

a year.

Carbon Neutral@HK, Hong Kong's Climate Action Plan 2050, “Chapter 4 :
Decarbonisation Strategies » Targets « Actions”, http://www.climateready.
gov.hk/files/pdf/CAP2050_booklet_en.pdf (2021)
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ENVIRONMENT (contd)

Climate Change

Climate change has been posing greater challenges among all
industries and our business operations is no exception. As an
environmentally conscious and sustainable company, we are
committed to contributing to greenhouse gas reduction and aligning
our sustainable growth with the national and international climate
change agenda. Therefore, we engaged a third party consultant to
conduct a climate risk identification exercise in 2021 to identify,
analyse and evaluate the potential risks related to climate change.
We first reviewed our business model and conducted desktop
research on the current government policy and latest market trends

to identify relevant climate-related risks.

The assessment was conducted for our business operational
locations in Hong Kong. For physical risks, we acknowledge that the
extreme weather caused by climate change could affect our business
in various ways. Extreme wind/typhoons and flooding are identified
as the highest prioritised physical risks. We are conducting a further
assessment and the detailed risk level of these physical risks will be

disclosed in the next report.

For transition risks, to meet the Hong Kong's Climate Action Plan
2030+, it is expected Hong Kong will implement stricter policies
and regulations to control GHG emissions even under a “business-
as-usual” scenario. These tightening regulations will impact our
business operation and bring uncertainty in terms of allowable GHG

emissions.

In order to enhance our resilience in response to the associated risks,
we will continuously review the climate-related risks in our operations
to enhance our understanding of their impacts. We will also integrate
climate-related considerations into our risk management and
decision-making processes. Furthermore, we will monitor the market

and regulatory changes to respond to the transition risks.
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ENVIRONMENT (contd)

C.

Waste Management

The Group is committed to divert waste from landfill sites. As
such, we implement different waste management initiatives in
the properties and offices we own or manage to minimise waste
generation. We actively promote reusing and recycling to maximise
the lifetime of useful materials. The Group also engage conscientious
recycling contractors to collect and process the recyclables

responsibly.

At our managed properties, we encourage our tenants and residents
to practise waste separation at source. We have placed multiple
recycling bins in the properties under our management, such as The
ONE, Windsor House and Harcourt House. In 2021, The ONE and

[

Windsor participated in Greeners Action’s “Beverage Cartons Clean
Recycling Scheme”, aiming at raising public awareness on Tetrapak
recycling, promoting clean recycling method of Tetrapak, and
enhancing the public on Tetrapak recycling habit. Besides, we worked
closely with environmental organisations to carry out recycling
programmes to facilitate the recycling of festive consumables, such

as red packets, Christmas trees and cherry blossom trees.

To reduce food waste, the Group has been collaborating with our
business partners and suppliers to initiate a food waste reduction
programme. Our composter at The ONE composts coffee grounds
and used tea leaves collected from catering tenants of The ONE
and Windsor. The compost is used in the gardens of our managed

properties and our organic farm in Fanling.

At our offices, waste reduction initiatives are also in place to create
an environmentally friendly working environment and cultivate green
minds. We establish e-communication channels to substitute the
use of paper to promote a paperless working environment. Not only
can we minimise paper wastage at the source, but also increase
the efficiency in our daily communication within and outside the

organisation.

To encourage recycling at our offices, not only do we set up
collection points for paper recycling, but we also place boxes around
the offices to collect reusable stationaries, such as file folders, single-
side-used paper and pens. Used printer cartridges are returned
to suppliers. Retired but functional electronic appliances, such as
computers, printers and fax machines, are donated to NGOs to

support those in need.
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ENVIRONMENT (contd)

D. Use of Resources

Being a responsible corporate citizen, the Group is committed to
using resources efficiently and promoting recycling in our community.
We adopt different measures to promote the efficient use of energy,
water, and other raw materials. For examples, we use carpets that
are produced from recycled materials in a number of our commercial
properties and conserve the use of water by installing dual flush

toilets in some of the properties we own or manage.

The environmental metrics for 2020 and 2021 is tabulated below:

Unit
B
Energy consumption
BERHAE
Electricity Kilowatt Hour (kwh)
CWi TRB
Gigajoule (GJ)
FHREE
Towngas Gl
KR THREE
Energy consumption Intensity GJ/HK$ million revenue
R E TREE BEETHRA
Greenhouse gas emissions
BERBIHK
Scope 1 — Direct emission Tonnes of carbon dioxide
HEN - EEEN equivalent (tCO,e)
M-E(iES
Scope 2 — Indirect emission tCO.e
FE2 - BEHER WM-R(LiRER
Greenhouse gas emissions intensity  tCO,e/HK$ million revenue
RERBHREE M_StiREE ABETRA
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2021 2020
Group 1 Group 2 Group 1 Group 2
portfolio* portfolio* portfolio* portfolio*
EF—8 et £ F=8

mEEE* mEEE* MEHRE* MEHRA*

32,060,131 5,568,953 31,579,705 5,530,047

115,416 20,048 113,687 19,908

0.00 4.42 0.00 14.59
104.22 4393

0.00 0.23 0.00 1.00

18,894.69 2,554.68 22,148.29 3,194.12
16.50 8.33
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ENVIRONMENT (contd)

D. Use of Resources (Cont'd)

Unit
B
Non-hazardous waste
General waste collected Litres (L)
P& — AR REE Y #
Paper consumption Kilogramme (kg)
MoK ERE NI
Paper recycled kg
(G e 4 5 NI
Metal/Aluminium recycled kg
B /REK NIy
Plastic recycled kg
BRBE NI
Food waste recycled L
BRI 7

Water consumption

KB
Water Cubic metre (m?)
7K SR

Water consumption intensity

FKERE

*

m?3/HK$ million revenue
SR BEATEA

Notes to reporting boundary for environmental metrics

Group 1 portfolio refers to properties that are owned by Chinese
Estates, and properties owned by Chinese Estates’ substantial
shareholder which Chinese Estates is managing as an agent. We
consider Group 1 to be remained in our portfolio for a long period
of time. Group 1 portfolio includes: Chinese Estates' headquarters,
The ONE, Silvercord, Windsor House, Causeway Place, Excelsior
Plaza (include Laforet), Wanchai Computer Centre and Harcourt
House.

Group 2 portfolio refers to properties that are currently not
owned by Chinese Estates, but the owners have appointed a
subsidiary of Chinese Estates to be the property manager (other
than those covered in Group 1 portfolio). For electricity and water
consumption, we only cover areas that we have control. General
waste collected refer to those collected from the entire property.
Group 2 portfolio includes: Chic Castle, Evergreen Garden, i-home,
Indihome, Manhattan Avenue, Miami Crescent, MOD 595, One
South Lane, One WanChai, Sunrise Villa, The Bellevue Place and
York Place.

oo 42z |
RIE @

D. ¥EREAE

2021 2020
Group 1 Group 2 Group 1 Group 2
portfolio* portfolio* portfolio* portfolio*
2K e %4 R
ES ES MEHE* MmEHA*
19,991,958 8,233,800 12,232,284 6,073,680
118,968.76 3,155.74 116,140.18 3,089.68
7,918.00 204.00 40,087.00 164.00
603.00 0.00 372.40 0.00
727.80 0.00 455.40 26.00
2,084.00 N/A REA 2,588.00  N/A @M
145,932.00 47,217.00 144,480.00 50,250.00
148.60 64.03
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EMPLOYMENT

Employees play a critical role in the success of the Group. Chinese Estates
endeavours to create an equal, healthy and inclusive workplace for our
employees to grow together with the Group. Our Workplace Employment
Policy outlines the guidance to prohibit any discrimination and harassment,
offering healthy and safe workplaces, as well as provide comprehensive
trainings and professional development to employees. The Policy will be
reviewed regularly by the management to ensure the rights of employees
within the company are protected. With dignity and respect, we recognise
employees from diverse backgrounds, and we comply with the applicable
laws and regulations including the Employment Ordinance (Chapter 57 of

the laws of Hong Kong).

A. People

Equal Opportunities

The Group adheres to providing employees with a pleasant and
harmonious working environment that can improve productivity
and staff morale. Our employees are required to comply with the
guideline of equal opportunities specified in the Code of Conduct
and to treat everyone with respect and dignity. We adhere to the
non-discrimination policy during the recruitment process. Applicants
are assessed based on their skill, ability and working experience
regardless of gender, age, ethnicity, religion, race, disability, marital or
family status, or any other characteristics protected by law. We assure
that our recruitment process remains fair and competitive and we
provide equal opportunities to employees in making all employment

decisions by us.

Remuneration

To attract and retain talent, we provide employees with a fair
and competitive remuneration package. Appraisal is conducted
annually by department heads. Salaries are reviewed based on the
performance and experience of the employees. Our promotion
policies are performance-based. Employees are rewarded with a
year-end discretionary bonus based on market conditions where
certain individual performance levels are met. Our remuneration
packages and policies are reviewed regularly to assure that
employees are assessed and rewarded based on their capabilities,

responsibilities and performance.
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EMPLOYMENT (Contd) )
A. People (Contd) A EE®E®
Workforce Composition 18 S 40 A
== Total Number of Workforce
EERH
2020

ﬁ ' 2021
“ ‘ 5 1 2 l;l\og(of people

== Total Number of Workforce by Employment Category
REBENZSNWEELH

Senior Management or Above Manager or Assistant Manager
BREEBRUL #2838 o B IR 4KTR

‘ 2021 2021
24 No of people 43 No of people
2020 2020

‘\ 27 l\}l\oglof people “/‘\4 1 38 l)l\oggkofpeople

== Total Number of Workforce by Gender

5’] 5 l}l\o%(of i|S>%ople

(restated)

Senior Supervisor or Below

BREEIAT

9 ﬁ 2021

L l“ \ 4 45 T\(;;f people

K 2020

) 4 5 O &oﬂc{ g;)ple (restated)

BHURE D ERERH
Male Female
El i
2021
m“ 29 1 N}\ogiof people { 2
2020

No. of people (restated)
2 8 9 AE(E5)

== Total Number of Workforce by Age Group
RERARNEDNESLEHE

63

209

2021 2020

No. of people No. of people (restated)

N AB(EF)

7~ ~

B -EEH

2021
No. of |
21 }\o%(o people

2020

No. of people (restated)

226 Suiwan

<30 years old

L IR

30-50 years old
M 3055508%

>50 years old
I 505 -

EANEBXEE

101



ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

EMPLOYMENT (contd)
A. People (Cont'd)

Workforce Composition (Cont'd)

x Total Number of Workforce by Employment Type
RERELESNESHEH
Full-time

g

2021
No. of people

469
2020

474

No. of people
AE

x Total Employee Turnover Rate
BEERKE

(48R )

== Employee Turnover Rate by Gender
RUERB D HEERKE

[

Male
B4

F.\
fach

)‘ Employee Turnover Rate by Age Group
RERANZSNEERLE

2021

28.97%
12.50%

2021

2020
[restated #71])

2021
2020

(restated & 71))

2021

2020
[restated #71])

12.80%

32.70%
12.60%

. <80 years old
30mA T
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29.41% 11

[

2020 (restated E71))
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305%-50%%
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EEe
A EE®)

1ESH ()

Part-time

TR
2021
43

2020

41

Female
fegin
2021
‘ 29.98%
2020 (restated E71))
¥ 10.55%
47.54%
. >50 years old
505%A_E

No. of people
A

No. of people
N ¢

2020 (restated &%)
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EMPLOYMENT (contd)

A. People (Cont'd) A. EE(E)
Workforce Composition (Cont'd) 1E S A (4E)
‘\ Employee Turnover Rate by Geographical Region
RIBUBEE D NESRAR
Hong Kong

BB
‘ f‘.\‘\ n 2021 2020

“\ Yy 29.41% 11.64%

Occupational Health and Safety

Chinese Estates strives to provide a safe and health workplace
by managing the inherent risks in our operations. We comply
with all applicable laws and regulations including the Employees’
Compensation Ordinance (Chapter 282 of the laws of Hong Kong),
the Occupational Safety and Health Ordinance (Chapter 509 of
the laws of Hong Kong) and relevant safety practices stipulated in
Construction Sites (Safety) Regulations (Chapter 591 of the laws of
Hong Kong).

To ensure the health and safety of our building management
front-line employees, regular and surprise safety inspections are
conducted. Property managers and estate officers are required to
report any injuries at work, including our employees and contractors
and to submit an incident report to the Human Resources for record.
We also provide annual occupational health and safety training on
personal protective equipment, fire control, loading and unloading,
manual handling operations and confined space management.
Besides, we changed some of our training workshops into online
self-paced learning to safeguard our employees under the COVID-19
outbreak. Employees are required to review occupational health and

safety-related video clips on a regular basis.

Under the pandemic situation in 2021, government-required
preventive measures are adopted. Apart from introducing Employee
Guidelines on prevention of COVID-19, we also distributed surgical

masks and hand sanitizers to our employees to protect them.

In 2021, there were 10 confirmed injury incidents. 323 lost days due
to work injury or occupational diseases was recorded. No workplace

fatalities for our employees was recorded in the past three years.
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EMPLOYMENT (contd)

C.

Career and Personal Development

To improve service quality and maintain the competitiveness of
our employees, we provide trainings to employees in delivering
exceptional services to tenants and visitors and to cope with business
needs. In addition, we encourage employees to pursue further

education for self-enhancement or career development.

New hires are required to attend a compulsory New Hire Orientation
so as to get familiar with our corporate culture and to understand
their duties and skills required for their roles. On-the-job training
is provided to enhance employees’ job-related techniques and

consolidate industry knowledge.

Our Educational and Training Sponsorship Scheme supports
employees’ continuing education and skills training. Employees
enrolled in qualified courses with satisfactory performance are eligible
to apply for the sponsorship with reimbursement up to 100% of
the tuition fee. These include higher education courses relevant to
employees’ job duties organised by local educational institutions. The
external training programmes enable employees to enhance their
professionalism and maximise their potential, as well as become

well-rounded in their careers within the Group.

In alignment between our business needs and interest of our
employees, we regularly offer training that is tailored to individuals
and industry-specific. Training topics consists of the integral of various
business segments to equip employees with the necessary skills and
knowledge to manage the complex business scenario. In 2021, we

organised trainings and seminars on property management and data

privacy.

Building and property management is one of the key business
segments which highly depends on specialised knowledge and
practical skills that goes beyond the professional qualification.
Therefore, we regularly offer specialised trainings under various
circumstances, including topics ranging from occupational health and
safety to customer service. Apart from receiving specific professional
training, office employees should abide by the annual training plan
while front-line employees would attend regular on-site trainings with

tracked records of attendance.
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EMPLOYMENT (Contd) ER=
C. Career and Personal Development (Cont'd) C HWEHREAAREGE
Development and training data of Building Management Department NTRAEEMEERBR T - —FHER
of the Group in 2021 are as follows: Se=rilt e &
Percentage of Employees Received Training by Gender
RUERBINZIEERDL
Male 514 2.75%
Female 2% 4.07%
Percentage of Employees Received Training by Employment Category
ZEREHNBINIZIEEE AL
Senior Management or Above i 4 & 12 E 5k A - 0.00%
Manager or Assistant Manager 4% 32 s B33 7 18 2.33%
Senior Supervisor or Below @ EEH AT 3.60%

Average Training Hours Per Trained Employee by Gender

BUREINEEZIEE FHZIEE

Male B1%
Female %%

2.00 Hours /B
1.88 Hours /)N

Average Training Hours Per Trained Employee by Employment Category

REREHNEINEEAZIEETHZIEY

Senior Management or Above = 4 & 12 @5 JA L
Manager or Assistant Manager A% 32 sk B 32 45 38
Senior Supervisor or Below = A& £ F AT

0.00 Hour /]
2.00 Hours /&
1.88 Hours /B

—2-—FEH
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COMMUNITY

Chinese Estates is dedicated to creating values for society while striving for
company growth. We are keen to engage in various charitable activities,
donation and sponsorship events to show our love and care to the
society. Our Community Investment Policy demonstrates our commitment
to making a positive social impact through integrating the community
development plan with business operations. Besides, the Policy summaries
the focus areas for our community programmes, namely environmental
protection and conservation and youth and children development. We strive
to nurture a culture of social responsibility through partnership with NGOs
in organizing community activities to promote a caring culture in the society.
Our employees are welcomed to join the Chinese Estates Volunteer Team
to interact with people from different sectors of the community and help
the people in need. We believe that the business — community partnership
will provide long-term benefits to the society and foster a friendly and

caring culture in the company.

We also encourage our employees to give back to the society by joining
different volunteer and charitable activities. During the reporting year,
we participated in 6 charitable activities, contributing to a total of 201
volunteering hours. For instance, we have been participating in the “Life
Buddies” Mentoring Scheme for the fifth consecutive year to provide
mentorship support to the youth. This year, 17 staff joined to be the
mentors and accompanied the youth to gain different life exposures and
to explore potential career paths by participating in academic and career

development workshops.

List of charitable activities we have participated as follows:

Organisation

A

Ocean Park Conservation Foundation, Hong Kong
BEEBFRAEREESR

World Vision

HREHE

Commission On Poverty

KEZE®

Heep Hong Society

hEE

ANNUAL REPORT 2021

[

2N
=8 2

#HE

FEABXENRKARAEERE  MAORTEEEE
B - BMEBR2EZBEELD  BALEYE
B BRAAMESLENHEE - RANHEREBR
BRERMBANE BB RER S EERLERS
B RESHEREMPZENRD o Lo - HBUERH
AR EAENEHEE  RFERELRE A
REVERARBER - RAEBEIEBFAEMNE
HEFR ABdREBRELSHEULE - BNE
EMHEREXE - ZEAEXNETEKTELESR
A BHBRARAAMNALTESLEBAEFTENA
T BAAGEEY - HERHBERB AL EHRE
BB - YR RRIARR T REE UL -

HETEBREEBLETANE I REEEEHE
BEHE NBMEFA ﬁzﬁ’ﬁ%iﬁ%lﬁ%%iﬁiﬂ BT
ARFG S EFL201/NEF © N - HPEBFERFL M
[(R-EmlMAEtE - RBELFRHEMRE - AF

E17RETIMARAER  YRERAEIFEET
BMEE  TEBSLHEBMEBERRE TEHER
ETER B 3B R

AT AREMSENZEZED

Charitable Activities
ZETE

Run for Survival 2021

[ RER 2021

Skip-A-Meal 2021

[6452 —%2021]

“Life Buddies” Mentoring Scheme 2020/21
[/ -B [ A A =t &12020/21

Heep Hong Society Flag Day 2021

FiEH2021]
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COMMUNITY (Cont'd)

With the consideration beyond financial return, Chinese Estates integrates
community investment into business operation. We leverage our resources
to support the local community by offering shopping mall spaces that are
under our management to different organizations for hosting exhibitions,

charity sales and publicity events.

REASONS FOR NOT REPORTING CERTAIN
“COMPLY OR EXPLAIN" PROVISIONS OF THE
GUIDE

“Comply or explain” Provisions

[ 8 F 5 AR AR R X

|

3

a0
=
i

FABETREZENBHER > THHLERERAE
BEME - HPIAMAEREA MR  HTEEN
BERATARERERHEE=EERREE BERERD
FEE o

AFIESIPETI N ETRERE]
1R SAFE 3 oz R &

Reasons

RE

A. Environmental
A RE

Aspect A1: Emissions

EEAT : BERH

Key Performance
Indicator ("KPI")

The types of emissions and respective emissions data.

B iE B AR B A EE -

During the reporting period, there was no significant

emission of NOx, SOx and other pollutants in our

A1 operations.

RSB RER RERA - BAEEERTBEAEHRAR(L
(FARERIERD W A REMITRY
Al

KPIAT.3 Total hazardous waste produced (in tonnes) and, During the reporting period, there was no significant

RS IEIZA1.3 | where appropriate, intensity.

FELBEEZEMAE CANTE) L(Em =
o

Aspect A2: Use of Resources
[BEA2 : ERER

KPI A2.4
RASRAE IR IRA2.4

Description of whether there is any issue in sourcing
water that is fit for purpose, water efficiency target(s)
set and steps taken to achieve them.

UK EGE A AOR ERI BRI RE - ARFTRT S
B AR B R R REDE L B R &

production of hazardous waste in our operations.
RWEBRA - B2 ERTEEERNEFERE

Y -

During the reporting period, there was no issue in
sourcing water for our operations.
REEHA - AL E R W ESREUKIR T E 8

M e

KPI A2.5 Total packaging material used for finished products (in
BASRAEIEIZA2.5 | tonnes) and, if applicable, with reference to per unit

produced.
R mATAaEM A E AT E) & (niE
A EBEEBMGE -

The issue of packaging materials is considered not
significant in our operations.

BEMBERMHEEMSLAEK

—E--EER EBA

[afl
e
g
]
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REASONS FOR NOT REPORTING CERTAIN
“COMPLY OR EXPLAIN" PROVISIONS OF THE

GUIDE (Cont'd)

Aspect A3: The Environment and Natural Resources
BHEA3 : BRIERRXRER

KPI A3.1
BRI IRAS.T

B. Social
B. #&

Description of the significant impacts of activities on
the environment and natural resources and the actions
taken to manage them.
HMEBFHEHRERRAERNERATER
RIMEREHTENTTE -

Aspect B4: Labour Standards

[BTEB4 : & %A

KPI B4.1
RASRAE IR IRBAT

Description of measures to review employment
practices to avoid child and forced labour.

A AT R B DIV e LA R & T s 85
T o

ABIESIPE T NETHEE]
1R SCAE B 3 2 TR ()

During the reporting period, there was no significant
impacts of activities on the environment and natural
resources.

RB|EAN - UEREBEBEIRZRRABERERK
EATE

The issue of child and forced labour is considered not
significant in our operations.

BETIREHSTHEHRMANEEMSLTEK -

KPI B4.2
FAg A NIE1RBA.2

Description of steps taken to eliminate such practices
when discovered.
A B IRE R BN B BB TR R 2

Aspect B6: Product Responsibility

[EHEB6 : EmMEE

KPI B6.1
RA S 45 5 1EB6.1

Percentage of total products sold or shipped subject to
recalls for safety and health reasons.
EENEEXEMERPAL 2 EEREHMA
B e E L
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During the reporting period, there was no
non-compliance case regarding child and forced labour.
RIRERA - WEGHE T RRH S THTET
f

=

.
EX

During the reporting year, no products sold or shipped
subject to recalls for safety and health reasons.
RIBEFERN - TEEESHEEXEMEALTE R
B HmAm -



